THE CROFT CLINIC LTD Published: June 2026 | Review: June

Green Plan Statement | Environmental Sustainability Commitment 2027

GREEN PLAN STATEMENT

Our Commitment to Environmental Sustainability
The Croft Clinic Ltd | June 2026

At The Croft Clinic Ltd, we believe that good healthcare and environmental responsibility
go hand in hand. As a specialist neurodevelopmental service providing ADHD and
autism assessments and interventions, we are committed to delivering our services in a
way that is sustainable, proportionate, and continuously improving.

This statement sets out our environmental commitments, the actions we are taking, and how
we measure and report our progress. It is reviewed annually.

Our Commitment

We are committed to reducing our environmental impact across all areas of our operation. We adopt a practical,
proportionate approach — taking meaningful action that is appropriate for a small, specialist outpatient clinic,
aligned with NHS Net Zero ambitions and the CQC Well-Led Quality Statement QSW5 on governance,
management and sustainability.

We focus on five domains where we can make the most difference:

We favour remote appointments where clinically appropriate,
reducing unnecessary travel for staff and service users. Where
in-person attendance is required, we encourage low-carbon
travel options.

&9 Travel

We implement switch-off disciplines across all clinic spaces,
minimise unnecessary energy use, and seek energy

4 Energy performance information from our landlord (John Lewis
Partnership, Odney Club). We advocate for energy-efficient
premises wherever we operate.

We manage our digital footprint responsibly — applying data
retention schedules, avoiding unnecessary high-definition
video for non-clinical calls, and considering the environmental
impact of any Al or digital tools we adopt. We request
sustainability statements from technology suppliers at contract
renewal.

= Digital & Al

We minimise waste through duplex printing, responsible
& Waste & Circularity disposal of IT equipment, correct recycling segregation, and
preference for reusable items where clinically safe to do so.

We embed environmental considerations into purchasing
decisions — requesting environmental statements from

& Procurement suppliers, preferring recycled-content products, and complying
with Extended Producer Responsibility obligations under the
EPR Regulations 2024.

How We Govern Our Green Plan
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Our Green Plan is owned at the highest level of the organisation. TaraBoyle (Director and Registered Manager)
is accountable for delivery and resourcing. Gina Monk (Practice Manager) leads day -to-day implementation and
maintains our Green Plan Action Register — a living document updated quarterly and reviewed at every
leadership meeting.

Progress against our sustainability commitments is reviewed quarterly. Our Green Plan Policy is reviewed and
refreshed annually, and an update is shared with commissioners where required.

How We Measure Our Progress

We track a set of simple, repeatable metrics each quarter:

Travel Energy

® Remote vs in-person appointment ratio e Switch-off compliance spot checks

® Annual staff commute mode survey e Landlord energy data where available
Digital Waste & Procurement

e Cloud storage volume trend e Devicesreused or recycled

® Quarterly print volumes e Supplier environmental statements on file

Our Context

We are a small, independent, CQC-registered outpatient clinic operating from hired clinic rooms within The
Orchards at The Odney Club, Cookham — a John Lewis Partnership site. We do not own or control the
building's energy infrastructure, which means some of our environmental impact is influenced by our landlord's
arrangements. We are transparent about this limitation and document our steps to obtain landlord energy data
as evidence of reasonable endeavour.

Our clinical model is digital-first — the majority of our developmental history appointments are conducted online,
which significantly reduces travel-related emissions for both staff and service users. We are proud of this aspect
of our model and are committed to maintaining it where clinically appropriate.

Our Commitments
Maintain a Green Plan Action Register updated quarterly
Review and publish our Green Plan Statementannually
Report progress at every leadership meeting

Engage staff in sustainability through induction, training, and team communications

Progress our supplier sustainability engagement year on year
Scope a light carbon footprint estimate as our measurement maturity develops

Complete an annual Equality Impact Assessment to ensure sustainability actions do not
create differential impacts on patients or staff with protected characteristics

Contact Document Details

For questions about our Green Plan or Published: June 2026

sustainability commitments, please contact: Review due: June 2027

Tara Boyle — Director & Registered Manager Approved by: Tara Boyle, Director
hello@thecroftclinic.com Underpinned by: Green Plan Policy & Procedure

This statement is published in accordance with the CQC Single Assessment Framework Well-Led Quality
Statement QSW5 and the clinic's Green Plan Policy & Procedure. The full Green Plan Policy, Green Plan
Action Register, and Equality Impact Assessment are available upon request.
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